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 MINUTES 
of the 

REGULAR BOARD MEETING 
Friday, August 27, 2021 

  

The Executive Committee annual meeting was combined with the regular meeting of the Board 
of Directors of Plantation Lakes Garden Club (“PLGC”) and called to order by the President, Debbie Darr, 
at 2:15 pm.  The meeting was held at the Plantation Lakes Community Center.  Attendees:  President, 
Debbie Darr; First/Second Vice President, Margaret Woda; Corresponding Secretary, Patti Kircher, 
Treasurer, Pat Minnigh. Absent:  Carol Batson, Parliamentarian.  Betty Baeschlin was in attendance 
representing Carol Batson.  The minutes were recorded by Mary Williford, Recording Secretary.   

 President Darr called for any additions or corrections to the July 8, 2021, board minutes that had 
been circulated by the Recording Secretary.  There being none, the minutes will be filed as written.   

 Treasurer Pat Minnigh reviewed the previous month’s Treasurer’s Report.  She inquired if it would 
be possible to determine the breakdown for the recently received DFGC awards check by year and 
category.  Discussion ensued that DFGC has not previously provided this information and likely would not 
provide a breakdown.  President Darr advised that she arrived late to the meeting where the award checks 
were distributed and that it is possible that DFGC might have advised if the amount received covered 2019 
and 2020 since there were no awards presented in the previous year due as there was no meeting due to 
the pandemic restrictions.   

 Following discussion of the Standing Rule that the Treasurer make arrangements at the close of 
each fiscal year to transfer excess funds from the Operating account to the Reserve account, Treasurer 
Pat Minnigh made a motion to forego the requirement for this fiscal year.  Upon motion duly made and 
seconded by Patti Kircher and a vote in favor by all members, it was resolved that the Treasurer may 
forego the Standing Rules requirement to transfer excess funds from the Operating account to the Reserve 
account for this fiscal year. 

 President Darr requested that each Executive Committee member provide a verbal statement of 
their roles to satisfy the Bylaws requirement in Article VII(c) that a meeting of the executive board takes 
place annually during July or August to prepare for the upcoming September through June garden club 
year.   Each officer recited their responsibilities with confidence.     

While reviewing officer responsibilities, a discussion took place regarding media releases for 
existing and new members and where those releases would be retained.  It was agreed that media 
releases will be kept by the Membership Chair.   

During her recitation of her role as President, President Darr reiterated that in her role she is the 
voice for PLGC with respect to providing any information that is distributed outside the club, e.g., to the 
HOA, DFGC, other clubs, etc., and that she will be the point person between PLGC and the HOA.  She 
further advised that she intends to participate and be active in all PLGC committees.  As stated in the 
Bylaws Article V(b), the president serves as an ex-officio member of all PLGC committees except the 
nominating committee.  “Ex officio” is a Latin term that basically means “by virtue of office or position.” 
Ex officio members may or may not have a vote, depending on the language of the Bylaws. 

The meeting was taken off record to discuss a sensitive matter regarding the meeting format. 
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President Darr concluded that due to Peggy Kircher’s resignation, the Youth Committee will 
consist of herself and Patti Kircher.   

There being no further business, the meeting was adjourned at 3:00 pm. 

     Respectfully submitted, 

     Mary Williford 
     Recording Secretary 


